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In this case
you will read:

-« How easy it is to get started with the platform accor-
ding to The Danish Arthritis Union

- How the platform saves time for both managers and
employees

- How the Danish Arthritis Union experience the high
service level from Learningbank




Case

About The Danish
Arthritis Union

The vision of The Danish Arthritis Union is to fight for people
suffering from diseases and pain in joints, back, and muscles
to get a better life. They search for an early effort, less pain,

and more strength.

Gigtforeningen

Et godt liv i beveegelse

About
Christina Jensen

Christina Jensen is Digital Project Lead in the IT de-
partment at The Danish Arthritis Union. Her daily tasks
include digitalizing of work processes, for example,
learning materials. She has a cand.scient in Informatics
& Communications from RUC.
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Patient Data Must
Always be Safe

In The Danish Arthritis Union, they have chosen to digitally transform situations, where you have to think a little extra, and hopefully, this will

parts of their learning for more reasons. First of all, it was important that make it easier to digest,” Christina Jensen, Digital Project Lead in The

the employees got digital learning about GDPR. All employees must Danish Arthritis Union, says.

learn this, because The Danish Arthritis Union handles a lot of patient

data, for example, at treatment places. Knowledge about the audience has been essential to send out the
new form of learning to the employees. The strategy has been to start

“That is why it was obvious to use , nice and slowly with the GDPR game, and afterwards to send out the

because | think a lot of people do not think GDPR is very thrilling. In to get all on board.

the game you have to answer a lot of interactive dilemmas in relatable


https://www.learningbank.io/platform/digital-learning/gdpr-training-learning-game/
https://www.learningbank.io/platform/digital-learning/it-security-training-learning-game/
https://www.learningbank.io/platform/digital-learning/it-security-training-learning-game/
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“l have got mails from some, who
is simply so great, and people have
on the GDPR game at our intranet.”

“We needed some time to see how people received this. We should
not push our employees and say: “Now you only have three days to
complete this.” It must be manageable for employees to complete. We
are introducing some completely new work tasks for the employees,
so, we have to send it to them nice and easily, so the employees know
what they can expect going forward,” Christina says.

The reception of GDPR has, however, only been optimistic so far.
“I have only received positive reactions. | have got mails from some,

who says that this is simply so great, and people have commented
on the GDPR game at our intranet. They really encouraged the other

employees to enter the platform and complete the game, because
it was so much fun, and that the people in the IT department should
receive a giant gold star,” Christina says and adds:

“It has been super easy for us to get started with the platform and send
out the GDPR game. We just went live on a bit unfortunate time just
before Christmas. But in January we could already see an increase in
the number of people who logged on to the platform. Besides, | have
some co-workers at our treatment places, who sums it up to the emplo-
yees out there and talk to them about what they have experienced and
learned.”
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A Timesaver for
Managers and
Employees

The Danish Arthritis Union has also chosen to digitalize a number of
their learning materials for another reason: Onboarding of new emplo-
yees. Here, it is important, that all new employees get the same level
of training, and, at the same time, a digitalization can be timesaving for
employees and managers.

“Some of the restructuring we have been doing — especially after Co-
vid-19 hit the globe — is that we now have a 30 min-introduction to each
department via Skype, and then the plan is, that you, as a new emplo-
yee, get an introduction to the entire Danish Arthritis Union digitally,”
Christina says.

Over-the-shoulder training is still an essential part of learning so-
mething new — especially if you are a completely new hire. At the same
time, it is important to balance what should be taught over-the-shoulder
and when. A digitalization of parts of the onboarding process will mean
a huge timesaving for both managers and the employees themselves.

“In my first days in The Danish Arthritis Union |, of course, spent a lot of
time asking weird questions, but again — who doesn’t when you are a

Hvad skal vi lzere | dette modul?

« Kalender | Qutlook

Outleok kalender bruges til at holde overblik og styr pé din arbejdskalender. Du vil | dette
forleb blive kiogere pé Qutlcok kalender, og 14 en introduktion il kalenderens primere
funktioner, samt hivordan du kan bruge dem.

GBS, vi ndr lkke ot gennemgd alle funkiioner | alfe omrider af Gutiook, da detie vil tage for megen tid. W wil
derfor i at du for den iden indenfor dot vi finder mest refevant.
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new hire? So, our managers will definitely save time when our onboar-
ding process is digitalized, because then, new employees will already
have completed an introduction to, for example, Outlook, and what fe-
atures work well here, and how to set it up in a smart way for yourself.
At the same time, | think that as a new employee you can easily spend
hours finding this out on your own, but with a digital introduction you
can save time, because you already got the hang of it,” Christina says
and continues:

“We will still have physical training and over-the-shoulder training, but
now we have moved a lot of the practical training and specific soft-
ware-training to become parts of the digital onboarding. In this way, we
save time by reducing the over-the-shoulder training.”

vil blive vist. Akfiviteterne kan ogsa vises p& méanedsbasis, maned for maned hver du kan
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The plan is that Elended Learning, where you mix digital and physical
learning activities, should be a part of the culture in The Danish Arthritis
Union.

“I definitely think that this will become part of the culture, because the
digital training will already be visible in our onboarding going forward,
and, in that way, the employees will get an introduction to digital lear-
ning from the start. And this makes it easier to create learning paths
and training digitally in the future for the employees. | already imagi-
ne how we can create digital learning in systems that are specific to
departments. So, the plan is, that we should dive more into what the
departments need in the future,” Christina says.


https://www.learningbank.io/blog/learning-training/blended-learning/
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About Using the Plat-
form and Experiencing
a High Level of Service

“It has been really , and espe-
cially the Modulemaker (ed. The platform’s authoring tool) has been
amazingly intuitive to build content in. The platform responds to our
needs, | know where everything is, and how the outcome will be. It is
very user-friendly and comfortable to work in, and when | am inside the
platform, | can easily create content. Once, for example, HR send me
something, which | quickly got copy-pasted into the platform, and then
it took me only ten minutes to create a learning path,” Christina says
and continues:

“And if | have experienced the least of doubt, | have always been met
with a high level of service from Learningbank, where | always can call

Grupper er steder, hvor det er muligt at kor ik om delte i med bestemie
personer. Du er allerede tildelt nogle grupper som understetter kommunikationen i
organisationen, men du kan ogsd selv oprettet grupy til "Lobehaldet”,

jderforeningen” eller "Frec en'.

Det er i gruppeme, du skal skrive de opslag, du vil dele med kollegerne.

or text Katrine (ed. Senior Customer Adoption Manager), and then she
has always been able to help me or send my request forward to some-
one who could help me quickly.”

“It has been a really good experience, and | still think, it is nice to have
your own contact you always can call or text. There has been great
engagement from Learningbank too to get us going. The dialogue can
often be strong just around the purchase of a product, but will slowly
fade afterwards. At Learningbank they, on the contrary, held our hands
in the entire process, and actively gave us good advice and ideas to
how we could get it out to the employees in the best way possible to
get us a great start.”



https://www.learningbank.io/blog/successful-start-learning-lifecycle-platform
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