THE PEOPLE ADVANTAGE
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The people advantage:
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85% OF THE WORLDS WORKFORCE IS NOT ENGAGED
OR ACTIVELY DIS-ENGAGED IN THEIR WORK eaitup.
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IT’S ALL ABOUT PEOPLE

ALFRED JOSEFSEN, FORMER CEO IRMA

WE ARE NOT A HAMBURGER
BUSINESS SERVING PEOPLE, WE
ARE A PEOPLE BUSINESS
SERVING HAMBURGERS.

RAY KROC, FOUNDER McDONALD’S

MENSCHLICHKEIT IS OUR
CORE VALUE

ALEXANDER KNAUF, OWNER KNAUF



A GOOD PEOPLE BUSINESS ...

Quality

Commitment Service Frequency Revenue

Confidence

— N e N

Employee Engagement Customer Engagement Business Growth



APPROACH & KEY TOOLS TO TURNAROUND & BUSINESS GROWTH

SUSTAINABLE PURPOSE & BUSINESS MODEL

-> The tipping point & snowball effect

BUSINESS GROWTH &
MOMENTUM

‘ Continuous Improvement
CUSTOMER ENGAGEMENT Culture Framework
Customer Centricity
Framework

EMPLOYEE ENGAGEMENT

Branding & Commercial
Employee Engagement Excellence Frameworks
Framework

Employee Journey
Framework

ENABLERS: DATA/KPI’s & DIGITAL

HYBSCH



THE VITAL FEW KPI’'s*OUR ‘SPEEDOMETER’
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MEANING - AIMPORTANT PURPOSE IN WHAT WE DO IS
THE MOST INFLUENTIAL FACTOR WHEN IS COMES TO
ENGAGEMENT & HAPPINESS AT WORK.

God Arbejdslyst Indeks. Institut for Lykkeforskning. Gallup.

HYBSCH



HHHHHH



A PURPOSE WITH A GREATER PURPOSE

SUSTAINABLE
DEVELOPMENT

NO 1ERO GOOD HEALTH QUALITY GENDER CGLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

o

DECENT WORK AND i 1 0 REDUGED
ECONOMIC GROWTH IHEUI.IMIIIES
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13 Sumar 14 ¥ 15 Ue 16 PEEsTc: | 47 PARTERSHS
ACTION BELOW WATER ON LAND AND STRONG YT SUSTAINABLE
INSTITUTIONS DEVELOPMENT

GCALS




HOW TO BUILD EMPLOYEE ENGAGEMENT — TARGETING ALL LEVELS

Organization

Team

Individual 1:1

Meaning/Purpose/Value Proposition

Listening process & action

Dialogue & Relationship
Building / Solve Pain Points

SUCCESS INGREDIENT:
Constant structured communication on
progress & improvements.
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How many grams «
onions are there ir
a cheeseburger?

What are the 5 vit:

ingredients when
serving good
moments?

Which ingredients
in our fries?

FIND YOUR KEY ENGAGEMENT DRIVERS & BE CONSISTENT!

R&dgiver og TRACHSTAR
problemknuser
s
s
Ansvor for restaurant
og 30-60 ansatte R—
1 s

Sans for erganisation
og mennesker

Udvikiing of dine

Lol
e
- people-skills
mea
Rollemodel for dine

kolleger

osoaze




APPROACH & KEY TOOLS TO BUSINESS GROWTH

SUSTAINABLE PURPOSE & BUSINESS MODEL

-> The tipping point & snowball effect

BUSINESS GROWTH &

MOMENTUM
‘ Continuous Improvement
CUSTOMER ENGAGEMENT Framework
Customer Centricity
Framework

EMPLOYEE ENGAGEMENT Branding & Commercial
Employee Engagement Excellence Framework
Framework

Employee Journey
Framework

ENABLERS: DIGITAL & DATA

HYBSCH



BRAND PURPOSE

LINK BETWEEN EMPLOYEE E;;;""'.;GAGEME
CUSTOMER ENGAGEMENT




JOURNEY TO A CUSTOMER FOCUSED CULTURE

Customer Experience Leadership
« Emotion & Sense

TOMORROW
—

TODAY
—

Customer Relationship Management
« Knowledge about the customer

Service Management / Total Quality Management
YESTERDAY

* Do it right every time

HYBSCH
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Fam the right bruin,

b am gxeativily. A free spirit, Lam passian,
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VITAL INGREDIENTS

Job ads

Instant feedback
from customers

Customer Care THE V”Al- “‘E‘R‘S‘{

INGREDIENTS
Program 10 A GREAT

Experience of F‘XPERIENCE
the future

\‘\1 sto

Performance
Assessment

Training/
Education

Job descriptions

Hire the vital
ingredients

Orientation/

Onboarding
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Mette Hybschmann in
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