
P R E PA R E D  F O R

P R E PA R E D  FO R  S P EC SAV E RS  ·  S K I L LS  &  CA PA B I L I T Y WO R K FO RC E  E N A B L E M E N T

Turn capability strategy
into workforce readiness
Connect what each role needs with what your people can do today,
where the gaps are, and what development should happen next.

Built around your 3-year focus on in-store trainer capability and performance gaps.

W H AT  T H I S  C O U L D  LO O K  L I K E

Optical Assistant · OA2 6 capabilities

Customer consultation 82%

Lens & frame fitting 54%

GAP Focus development where it matters next

F R O M  ST R AT E GY  TO  E X E C U T I O N The strategy is clear. Making it operational is the next step.

01 DIFFERENT PEOPLE, DIFFERENT NEEDS

New and experienced
optometrists can receive the
same training.
The opportunity is to differentiate development by
what someone actually needs next.

02 PROGRESSION NEEDS STRUCTURE

17–18 learning paths and around
75 modules can reach
employees at once.
A clearer progression through what matters now —
and what comes next.

03 MANAGERS NEED SOMETHING
ACTIONABLE

Capability data only creates
value when managers can use it.
Readiness and gaps designed to support real
development conversations.

A  P R AC T I C A L  C A PA B I L I T Y  M O D E L Connect expectations, readiness and development

From broad learning delivery to role-
based workforce readiness.

Define what good looks like, understand where each employee is today, and focus development on
the gaps that matter.

R E L E VA N T  F R O N T L I N E  P R O O F

S P O RT  2 4

One common learning structure across stores,
logistics and HQ
Faster rollout, less manager time on onboarding, teams better equipped on
the floor.

Relevant to you: consistency across locations, without losing operational relevance.

H E S B U R G E R

Nearly 500 restaurants across 9 countries
and languages
Learning and operational knowledge delivered at scale, including 3,000
certifications in 10 days.

Relevant to you: one common approach across markets and languages.

STA RT  S M A L L Don't map everything. Prove the model.

01
Choose one progression journey
For example OA1 → OA2, or in-store
trainer development.

02
Define what good looks like
Roles → capabilities → target levels.

03
Test the operating model
Readiness → manager assessment → gaps
→ development.

Prove the approach with one high-value journey. Then scale what works across roles, stores and countries.

Where would better visibility into capability and readiness create the most value for
you first? learningbank.io

ROLE

What does
good look like?

CAPABILITY

What should they
be able to do?

T H E  C E N T R E

READINESS
What can they

do today?

GAPS

What needs
development?

ACTION

Learning +
manager

development

PROGRESSION

What comes
next?


